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Honourable Declaration22 1Introduction 1.1Problem Formulation and Objectives Global sourcing or sourcing in
emerging markets per se is becoming more and more influential, and is a crucial factor of success in many
companies. Globalisation is certainly one of the most outstanding phenomena in our today s world. [.]
Especially German companies are facing a multitude of obstacles in their domestic market: High salaries and
non-wage labour costs, market saturation and elevated production costs, associated with rising product prices,
as well as increasing market dynamism and competi-tiveness forcing the companies to constantly adapt to
those changes. Many companies have thus seen an opportunity in global sourcing and moved to emerging
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companies move to aspiring markets like China, India, South-East Asia, Eastern Europe or Latin America are
the lower wholesale prices in those countries (Kalkowsky, 2006). However, most firms have a diHerent approach
to the sourc-ing process and consequently varying success amongst them. This study investigates the strategic
challenges of German retail companies in conducting and balancing their sourcing activities in...
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