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Build a Team. .. It Takes a Team is about David Coleman, a
hard charging partner in a large Houston firm. David has
become a top rainmaker bringing in big clients, but associates
hate to work for him. They call him the career killer. Many
strong associates thought to have a future with his firm leave
and join other firms. David feels little responsibility for attrition.
David is a composite of partners the authors encountered
during their careers and have met in other firms. Your firm
might have a lawyer that reminds you of David. You might be a
lawyer like David and not even realize it. David has a fixed
mindset. He is bright, hard working and has developed a big
ego. He acts as if he has never made a mistake. He is sure that
successful partners are born not made. His superior attitude is
insufferable because he projects that everyone else is out of
step. Behind their backs, he describes lawyers others think are
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very talented, as dumb or lazy. Senior management of his firm
is becoming frustrated with...
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Absolutely essential study pdf. It is writter in basic words and phrases rather than hard to understand. | am just happy
to tell you that this is basically the finest pdf i actually have study during my personal lifestyle and can be he very best
publication for actually.

-- Shyanne Senger

Comprehensive information! Its this sort of great go through. It really is rally interesting throgh studying time. | am just
quickly can get a satisfaction of looking at a created pdf.
-- Alexandra Weissnat
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